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No. DeanfMinu:esa‘F’RfMeeting-2025!55: Dated' 22™ April. 2025

Minutes of Meeting
Held on 22nd, April 2025

in"leeting 10 overview the NTS visit of BS Technology program was held on 21
pril, 2025. Following participated in the meeting:

S
1. Dr. Faizullah Mahar 2. Dr khalid Anjum

. Chairman, DoEE Chairman, DoME

3. Dr Abdul Qadir 4. Engr. Liagquat Ali khan
Prof. DoEE (Rep DoElt NTC) Director BS Tech Program

5. D_r Zeeshan, 6. Dr. Faseeh Ullah khan
Director, ORIC Director, QEC

7. Dr. Aftab Almani 8 Engr. Anwar Anis
Associate Prof. DoEE Assistant Prof. DoME

9. Engr. Nadeen Saleem 10. Engr. Saqib Munawar
Assistant Prof. DoME Lecturer, DoEE

11.Engr. Zareen 12.
Deputy Director, QEC

After threadbare discussion following decisions have been made:

should be duly signed by
both Program Management
and Assessment Team.

S# | Agenda | Observations | Decision Action to be
Item ! Issues Taken
1. | SARs SAR of a) SAR for DoME will be - Chairman,
Mechanical reviewed by Engr Nadeem DoME, Director,
shall be Saleem in supervision of BETech and
reviewed the Chairman, DoME and Engr Nadeem
Director BETech program. Saleem
b) The process for preparation |- Department
and submission of SAR for Chairman, I
all Departments shall be and |
streamlined. The SAR Director QEC

be requested by the registrar
office to spare one day for
guidance to Existing Director
QEC,

SARs and Surveys shall be
issued by the QEC.

b) The timeline for submission of |- The Director QEC, |

(Figure-A) i
2. | QEC The QEC office |a) The QEC required assistant - Registrar Office !
required and support of Ex Director and QEC
support. QEC, therefore Dr Faraz will
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To) Workshops and Senvnar for The Registtal i
aming and undarstanding of Qitice will nvite [
QBE and QEC process shall the Prof Dr Syed |
be conductad Mushad Hussain |
Prof. Dr Syad Mushaid Hashm [
Hussain Hashmi shall be .
nvitad for conducling a senes |
_ of Saminar W8 |
i 1
; ; d) The faculty and staff should Chairman will ]
[ | support QEC in Teachers and | ensure '-
i | Course Evaualion Suiveys , }
i i 1
: i @) The QECT will coordinate with Director Industrial |
. Director | L in conducting of Liaison and '
Alumni & Emplover Survey' | Director QEC
! and for Studant industnal visit .
| | logbook Data S
I 3. | Students | Conductof 38) The Chaimmen and Faculty Department
% ! Classes. will ensure thal regular, Chairmen, Director | ““
i Attendance and competent and well versa BETech and |
|' Availabiity of students preferably involved | Faculty, |
|| | Admin Staf in FYP should be invitad and ‘
| , recommendad for interaction |
f ' in accreditation visit and their |
! briefing should also be done. |
| i ' D) The student and patticulanly Director BETech
' gvening faculty biometric Frogram
! | attendance should be
! monitor by the Director
BETech program. .
|
_ ¢) AHeg'p Deskshallbe . - Director EETech
: estsbliished to provide . Program and i
' guidance and support for . Admin Officer NHU |
. evening students in Admin/ | ﬁ
| Financa©xam matiers i |
4 | Course | Course files The remaining course files should | | c
Files | were although | be got ready in all respect and ' All Chairmen will ' -
| made avaiiable  submittad to Engr. AnwarAnis as | pursue faculty and |
| on the sheifin eany a3 possible | ensure availability of |
| thf Registrar | course files. |
! office, however '
| not chacked by l.
the team |
5. | Coordin | Evening Facuity &) The Director BETech Program | -  Director BETech |
aion | is not reporting / will submit the list of faculty | J
between | responding to and staff engagsad in BETech !
Moming | the Chairmen evening program to the Vice
and - Chancelior, Dean FEPS and :.
Evening | concemed Chairman. }
Staf | ’
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by The Duector BETECh . DO ban BE Tach

' Program and Evening stall C A

i ' will ensure for Blomeleie L1 Managed

' attendance registiation MU

| [€) The Biometne altendance vl I Maiaggel

| ! all facully and stalt in avening At Fhres o
will be submitted 10 Dadn, BE Tech pragiam
FEPS by the 26" of Each
month

d) The Salary (o avening Facully

& Staff shall be pald as pei Ditsctar BE Juch
NHU norims and as paid 1o and
the morning staft on the basis Dijwctan Finanes

of Biomeliic allendance

e) Adelal SOP shall be
developed 10 impiove the Al Chatinei and
coordination between Morming Eriratton BE Toch
and Evening Facalty & Stalf

6. | Bachelor | Zero Enrollment Ili_ The BFT::{:I;_('[fiar.lmnu',a} will | Dirsclon BE Tech

ol in Spring 2024 now be Freezed we | Sping | Piogiam,
Engineer 2024 and new prograim in the | Chalrmarn, Dat b
ing Tech field of IT & Al shall be aiil

(Eleclron started Hugistian Ofice
ics) b) The NTC shall be informed

__about above

e et

All responsible are requested to please ensure the Implementation of above decisions
Your support and cooperation in the best inlerest of NHU ghalt be highly appirecialed
(

asroar Aluned Shaikh
Dean FEHh

Prof, Dr,

Copy for action and information to

a) PAto Chancelor,

b) PA1to Vice Chancellor,

¢) Registrar, NHU,

d) Director Finance, NHU,

e) | T Manager, NHU,

f) Director BETech Program, NHU

a) All Chairmen, including DoME, DoEE, DoCS
h) All participants,
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